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[MpiopiTeTn QiANbHOCTI

CTpyKTypa opraHisauji

KomaHpga 'O To4uka gocTyny Ta Il napTHepwu

«Cyxa» cTaTuCTuKa gyweBHol poboTu
iHeporpacpika 3a 201741

Hawi npoekTn: ocobnmeocCTi peani3au,il

diHaHCOBUI 3BIT



CBitnaHa Tka4eHkKo,
Fonosa npaBniHHa 'O «To4yka gocryny»

Y 2016 poui Ha mari rpoMagCcbKoro CEKTo-
py LoHe4u4nHn 3’sBunacs HoBa Heypsigo-
Ba opraHisayis - «To4yka goctyry». [1po-
Te iICTOPIS BUHUKHEHHSI HaLLOI opraHidayii
poasrioyasachb 3a [ECSATOK POKIB 40 Aatu
ogiyiniHoOI peecTpadii.

Lo 2016 poky komaHpa 'O «To4dku fgo-
CTyny» npaytoBasna SIK 4acTuHa KOMaH-
an HoHeybkoro KBY (OO KBY), wuwo
BTi/IOBasia B XUTTS POEKTU HArpsMKIB
«P0o3BUTOK MnoTeHuiany rpomMagsiHCbKO-
ro cycninecrea» i «PO3BUTOK MiCLeBOro
camoBpsayBaHHs». [licsisi KOMMIEKCHOI
oyiHkmn pgisnbHocTi [JOO KBY y 2013 pouyi
Oys1I0 MPUNHATO CTparteridyHe pPilleHHs
- CTBOpPeHHS pAekinbkox HYO, wo 6y-
AyTb npayroBaty b6ifbLl ehEeKTUBHO Ta
crieyiasisoBaHO B CBOIX HarpsiMKax, Ta
06’egHyr0O4YUM MexaHi3MoM bynae crisib-
Ha aHanitM4Ha [is/IbHICTb Ta ycTasieHe
napTHEPCTBO, Lo 0b’cgHaHe CriislbHUMU
LIHHOCTSIMU Ta LjiJISIMMN.




Okynauia [JoHeubka gewo 3aranbmyBana
Luen npouec, ane i B nepioq nepeisgy Ta
PO3BUTKY Ha HOBMX MICLSAX MW ALWNKX O MO-
ctasneHoi meTu. B pivHunx 3sitax JOO KBY
2014-2015 pokiB Halwla [isnbHICTb 3a Ha-
NPSIMKOM BXXe CTPYKTypyBnacbh Ta hopmy-
BasiaCb B MexXax poboTn «TO4KM OOCTyny».

Tox 2017 pik 6yB ons HaC POKOM aKTuB-
HOrO CTapTy Ta POKOM PO3BUTKY, POKOM
napTHepcTBa Ta cniBnpadi. Pokom Konu mn
aHanizysanu, nnadHysanu, BTiNOBanu, nig-
TpUMyBanu Ta HaB4anu, i 3HOB aHanizyBanu
Ta nnaHysanu. Mw 6yp,yBan|/| nnaTcpopMVl
ons cruBnpaLu Ha piBHI rpomap, Ta Ha pIBHI
PEeriony niaTpumMmyBsann Ta CNpUAnn CrifbHink
po6OTi BNagn Ta rpOMafCcbKOoCTi, NigTpUMy-
BaJIN aKTUBICTIB Ta aKTUBICTOK rpomap, sKi
nparHyTb PO3BUTKY HALLOI KpalHu Ta LyKa-
I0Tb 19 LbOro 3HAHHS | PeCypCu.

Mwn 3Haxogunum HOBUX KOfer, napTHepIB,
OPpY3iB, a TakoX pasoM 3 napTHepamu,
SKi BXXe He OOVH PIiK npautoroTb 3 HaMmn B
HaNPsSMKY PO3BUTKY MPOMafsiHCbKOro Cy-
CniNbCcTBa Ta NpoCcyBaHHA pedopm, pobu-
N L0 NpaLto B PErioHi.

PIYHWI 3BIT ISSILHOCTI FPOMAZCBKOI OPFAHI3ALIT Touka goctyny

Lle 6yB pik siKiCHUX MapTHEPCTB Ta Koarli-
Ui, 3 AKAMW MW NNAHYEMO NepexoguTn B
HaCTynHWA Pik!

2017 6yB uUikaBuin Ta aKTUBHWI PIK, | cborog-
Hi M OSIKYEMO BCiM, XTO MPOBIB 0ro 3 Hamu,
[oenHaBCs OO Hac Yv nigTprmysas!

Mw OSKyEMO HalMM KiieHTaMm, napTHepaw,
JOoHOopaM. Ha uux CTopiHkax Bce Te, Wo Min
3pobunm pasom! MNponoHyemo Ballii yBasi
pivHMI 3BIT O «To4ka goctyny» 3a 2017 pik!

Mw npopoB>Xyemo npautosati B periOHi Ta
ons perioHy! Hawi uini Ta micis He 3MiHto-
toTbes, Toxx NMPUEOHYUTECH!

| My pa3om 6ygemo TBOpuUTH

Mo3nUTUBHI 3MIHW Ta PO3BMBaTU
HaLlui cena Ta cenviya,
MicTa Ta perioHu, Hally YkpaiHy!




e Touka [ocTtyny OO 3HaHb: NIATPUMKA | MEHTOPCTBO HOBOCTBOPEHMUX rpomap-
CbKNX OpraHidauin, HagaHHs IM MEeTOOO0MOrMYHOI, TPEHIHIOBOI Ta eKCNepTHOI A0Mo-
MOTn.

e Touka OocTyny live: ctanuii po3sutok HYO Ta xiTTe3gaTHux rpomag.

e To4ka HdocTyny 0O MOXIMBOCTEN: HAAaHHA Manux rpanTis ans monogux HYO
Ta iHiLiaTMBHMX rpyn rpoMafsiH.

e Touka [JocTyny o 3MiH: 3aXMCT NpaB Ta IHTEPECIB XUTENIB PErioHy Yepes cnien-
pauto 3 opraHammn gep>xaBHol Bfiaav Ta BUNpautoBaHHS CRiflbHUX PilleHb.

e Tou4ka HdocTyny OO eKCrNepTHOro NoTeHLuiany: 3asy4eHHst eKcrnepTiB 3i BCi€l Kpa-
THW 0o y4acTi y ny6naivyHMX 3axogax perioHy.

e Touka docTyny 0o nocnyr: opraxisauis i nposeaeHHs TpeHiHris ansa HYO Ta op-
raHiB MiCLLEBOIrO CamMoBpPSALAYBaHHS, HAAAHHSA NPUMILLEHHS AN NPOBEAEHHS 3aX04iB.




PIYHUN 3BIT 4IS/TIbHOCTI FPOMAZCHKOI OPFAHI3AL|I Touka goctyny

CTPYKTYPA OPIrAHI3AUII

. — —




KOMAHIA

o TO4YKA 4OCTYny

AHacrtacis lNpokorneHkKo, Onbra MapTuHoBcCbKa,
BUKOHaB4Ya ANPEKTOpKa ¢hiHaHCcOBa ANPEKTOpKa

CBiTnaHa Arag)xaHsiH, FOnis XKuriHcbka, Haranis BopoBcbka,
PR-meHepg)epka KOoOpAMHaTOPKa MpPOEeKTIB MeHen)XXepKa MpPoeKTIiB



PIYHWN 3BIT ISSILHOCTI FPOMAZCHKOI OPFAHI3ALIT Touka goctyny

PomaH KucneHko, Inns NMepekpecTos,
KepiBHUK aHaniTU4HOro Bigginy aHaniTuk opraHi3audii

AHacTacis AKceHiHa, KapuHna bapcykoBa,
cniBpoGIiTHNLA aHaniTu4Horo Bigainy cniBpo6GITHUYA aHaniTU4YHOro Bigginy



HALLI MAPTHEPU

E '[LH H H H [ToconbCTBO ]
Benwukoi bputaHii
CTBOPIOIOYM HOBY AKICTb B YKpaHi
Ukraine

IpomagsiHCbka Mepexa

@ TEOPHH UEHTp TYK u

Tosapucmso AeBa

© -
SOITZ.... e m A MicT HALLE Fo HOO 232N
HOMITET BHBOPLIB YHPATHH
! : oAl O PIANS .) -y
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PIYHUW 3BIT [ISA/IbHOCTI TPOMAZLCbKOI OPIFAHI3ALII Touka goctyny

JlyraHceka obnacHa

[oHeupka obnacHa
[Jep»aBHa opraHisauis

Oep>aBHa OpraHisauis

MEPEXA 999 D

XABIB rpomaasAHcbKoro

CycninbcTBa IElpoma,q,CbKl/IVl FTPOMALCHKI IHILIATVBW
[onGacy YKPATHU
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AOYLWEBHOI POBOTU

«CYXA» CTATUCTUKA
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PIYHWI 3BIT AIS/IbHOCTI FPOMAZCBKOI OPIAHI3AL|IT Touka goctyny

800 ocib6 nigTpumMmanu
npoixanun B3AJI1 y4YacTb 15
25 000 xm Yy Hawunx 3axogax MiHi-rpaHTiB

E = @

BigBiganu opraHisyBanu 3poounu
50 36 nyonivyHux 131
MiCT YKpaiHu 3axopis nyo6nikadito

f

Q =
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HALLI NMPOEKTM:

OCOBJINBOCTI PEANI3ALLII

YcniwHi noKasnbHi rpomagu

6epeseHb 2017 - 6epe3eHb 2018

AOCTYN A0 MOXJINBOCTEWN

MeToro nporpamy € PO3BUTOK CrPOMOXHOCTI MICLIEBUX rpoMas. AKLEHT yBarv Ha B Mexxax rporpamv pobuTecsl Ha
TOMY, SIK MPOBOANTY aHasli3 rpobsiem Ta rnoTped rpoMann, a TaKoXK BUKOPUCTOBYBATY Lii 3HaHHST /151 3a/1yHEeHHS PECYPCIB
3 METOHK MOKPALLIEHHST SIKOCTI XKUTTS B rOOMAaL).

OpraHizaLyisi aamiHicTpysasia poboTy B 3aropisekiv, [JoHewbkivi Ta JlyraHcekivi obnacTtsix. B pamkax rpoexkTy 6yno Bifi-
6paHo KoMaHau 3 NpPefCTaBHYIKIB OpraHiB MICLIEBOrO CaMOBPSIAyBaHHSI Ta MPOMAaLCbKUX OpraHi3aLlivi, SIKi rpoALLLIv Cepito
HaB4Ya/lbHMX MOZY/IIB 3 JIOKASIbHOIro aHaslisy, 3 PO3BUTKY Ta BUKOPUCTaHHSI (hopM 6e3rocepeiHboil y4acTi rpoMansiH, 3
PO3POOKM MPOEKTIB, KOMYHIKALIl Ta HLLIMX aKTyarbHUX TEM.
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Barasom B HaBYasibHWX 3axofax B 3x 06/1acTsix
B3si/1 yHacTb busbko 140 npencrasHukis HYO Ta
opraHiB MicLyeBOro camoBpsayBaHHs. [licns Has-
YaHHS KOMaHan OTpuMasii 3aBfaHHs | npoBoaU-
T IOKaSIbHWY aHaslia /15 BU3Ha4YeHHs1 notpeb Ta
rnpobsiem B CBOIX rpomanax. Taka poboTta 6yna

npoBeneHa B 8 rpomanax [JoHeLbKoi, JlyraHCbKoi

Ta 3anopisbkoi obnacten. Llev aHania 6yB Bu-
KOpuCTaHuii 7151 PO3POOKY MPOEKTIB, L0 Masi
Ha MeTi BUPILLEHHS aKTyanidoBaHWX pobaem
rpoman. HactynHum etanom cTana peasisadis
MiHI-rpaHTIB 3 LUMPOKUM 3as1yHeHHST MeELLKaHLIiB
rpomaau, opraHiB MICLIEBOro CamMOBPsIAyBaHHS
Ta rPOMaLAChbKUX OpraHi3aLlis.

QiHasibHUM KPOKOM byna criflbHa 3yCTpid BCix
EKCrepTIB Ta y4acHWKIB, nif 1Yac skoi Bjnbyscsi 06-
MiH [OCBI[JOM, BDAXEHHSIMU Bif] y4acTi B MPOEKTI
Ta raaHyBaHHS MavibyTHLOIO.

[in 4ac hiHasbHOI 3yCTPIYi yHaCHUKY BKa3yBasi:
«[lin Yac peanizauii iHiLiaTiB, My HaB4M/IMCS ba-
4YuTU Yy rpomagi pecypc. A TakoX OiSTv He CTaH-
JapTHO, KPeaTuBHO Y CKAGLAHUX CUTYaLisgx».

Takox Yepes y4acTb B OCBITHIX 3axoAax rnpoOeKTy
YYaCHUKN OTpUMan 6arato KOPUCHUX 3HaHb Ta
HaBU4YOK.

PIYHUW 3BIT [IS/IbHOCTI FTPOMAZLCbKOI OPIFAHI3ALII Touka goctyny

FonoBHUM 4OCSArHEHHSIM
npoeKTy cTana cnisnpa-
Ls1 opraHis micyeBoro
camoBpsigyBaHHS1 Ta rpo-
MafgCbKuUX opraHi3ayin Ta
006’eaHaHHs 3ycunb ans

BUPILLEeHHA aKTyallbHUX

npo6nem Ta NnuUTaHb Po3-

BUTKY B rpomapgax.

Taka cniBnpaus 4o03BO-
nuna HanaroguTu Ko-
MYHiKaLlilo Ta CTBOPUTH
nigrpyHTs ans cninbHoi

npaui y noganbsLiomy.




[Mporpama cnisnpadi rpoMagcbKoCTi

Ta opraHiB MiCLLEEBOro camoBpsaLyBaHHS

nuneHb 2017 - 6epeseHb 2018

MeTta npoeKkTy - CTUMYIOBaHHST y4acTi rPOMaasiH B MiCLIEBOMY CaMOBPSiAyBaHHI Ta CTBOPEHHS A/15 LibOro Bigro-
BIgHWX MEXaHI3MIB.

[pOeKT cka[aBcs 3 KiflbkOX KOMMOHEHTIB. i Yac nepLuoro erany rpoBOAVNBCS MOHITOPUHI HAsIBHOCTI Ta ehekTvB-
HOCTI IHCTPYMEHTIB slokaibHOI Aemokparii y 20 rpomagax [oHelbkoi Ta JlyraHcekoi obnacten. AHanitukn O «Touka
AOCTyrly» niaroTyBam AeTasibHuM 3BIT, SKUA MICTUB IHGOPMALLiIO PO HasiBHI B rpoMaax iHCTPYMEHTY JIOKa IbHOI 4eMOo-
Kparii, Ipo HasiBHICTb IHGOpPMaLLii PO HX Ha OiLiiHVX pecypcax opraHiB MiCLIEBOro CaMOBPSyBaHHS Ta PEKOMEHAA-
Lif 17151 KOXKHOIrO MicTa 3 BrpOBaIKeHHS! Ta/abo yOCKOHANEHHS] HasiBHUX (POPM.

[OCTYN 0 eKCNepPTHOro noTeHuiany




[ic11 MOHITOPUHIY 7151 KOMaKA 3 4x rpomaz, y4ac-
HULIb MPOEKTY, byna MpoBeaAeHa HU3Ka HaB4aIbHNX
3axofiB 3 TeMaTviK, LU0 CrpuvUsi/iv BUKOPUCTAHHIO
OopM 10KaIBHOI AEMOKPATII, PO3BUTKY CriBrpaLl
MiCLieBOI B/1gam Ta rpOMaCbKOCTI, MOLLYKY PeCyp-
ciB [1/151 CriifibHOI POBOTY Ha PobIeMam rPoMaL].
BaxniBumm MOMEHTOM CTaso Te, LLO yHaCHKaMm
6y | rpomazceki opraHisalii i opraHy MicLieBOro
camoBpsiAyBaHHs. 3arasioM B HaB4Ya lbHVX 3axoqax
B3sim y4acte 170 y4acHukiB. BaxnBum etarnom
CTasio HaaaHHsT KOHCYIbTallii Ta po3pobka PeKo-
MeHAaLivi 4151 KOXHOI 3 4x rpomas. Exkcrieptv npa-
LroBasiv 3 opraHamyl MiCLeBOro CaMoBPSIYBaHHS
A/151 MOKPALLEHHS HOPMAaTUBHO-MPaBOBUX aKTiB,
O Per/iaMeHTyroTb BUKOPUCTaHHS OpPM  J1O-
KasbHOI opraHisallii B rpomanax. 3aBepLuasibHm
erariom crajna 3arajbHa KOHepeHLis «Brnaaga 1a
rPOMaACHKICTb: B KOMYHIKaLi 4O napTHepCcTBa»
117151 OOMiHY [OCBIIOM, PO3MOBCHOAKEHHST KpALLMX
MpaKTVIK B3aEMOIi BNaav Ta rpOMaacbKOCTi Ta Bu-
rpaLoBaHHs rMopsiaKy AeHHOro crisnpali Baaam
Ta rPOMa/ACbKOCTI Ha LLISISXY 3a/ly4EeHHS rPOMaasH
[0 yHacTi B MiCL{EBOMY CaMOBPSIAYBaHHI.

OTpumaHHSI pekoMeHaaLlii  LjoA0  MOKPaLLEeHHS
IHCTPYMEHTIB JIOKa/IbHOI AEMOKPATIi KOXHOIo 3
20 micT, 1o 6pam y4acTb y peasnizalli rnpoexTy,
6yayte OMC rapHoo nigMoror 7151 NoKPaLLeHHS
HOPMaTWBHO-MPaBoBoi 6a3n. OTpuMaHHS npak-
TUYHUX 3HaHb Ta HaBUYOK Y CChepi OKasIbHOI Ae-
MOKPATIi MPpOCyBaEe KOXHY rpoMaAay | perioH BLiIO-
MY Ha LL/ISIXY JEMOKDATUHYHOIO BPSIAYBaHHS.

PIYHUW 3BIT [ISA/IbHOCTI TPOMAZLCbKOI OPIFAHI3ALII Touka goctyny

OAwnH i3 HaANroNoBHIWNX pe3yb-
TaTiB, AKUX BAaJIOCS1 [OCSAITH,
Lje CTBOpUTN MmangaHYnkn gns
KOMYHiKaLUii MiX rpomagoro T1a
B1agoro, aKkTyani3yBaTn Ba)K/in-
BIiCTb 3asly4eHHs1 rpomMagsiH 4o
y4yacTi B MiceBoMy caMoOBpSsi-
AYyBaHHI Ta 3BepHyTH yBary Ha

CTBOPEHHS NigrpyHTs g 3a-

JIYydeHHs y Burnsgi Heo6xigHoi

HOpPMAaTUBHO-NPaBoBoOl 6a3n Ha

PiBHI rpomags.




2016 - TpaBeHb 2018
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A[OCTYN A0 MOX/IMBOCTEN




PIYHUW 3BIT [IsI/IbHOCTI TPOMAZLCbLKOI OPIFAHI3ALII Touka goctyny

MeTta npoeKkTy — NOCUIEHHS POJII MPOMEASHCHKOIO CYCrifIbCTBAa Y CHPUSIHHI MPOBEAEHHS AEMOKPATUYHUX PEHOPM Ha
TepuTOopIi LJoHeLbKOI Ta JlyraHChbKoi 061acTer Yepes PO3BUTOK Ta 3MILIHEHHST OpraHi3aLiiHoro noTeHuiany 7 MiCLIEBUX
rpomMancekux opraHizauivi y oHeupkivi Ta JlyraHCbkivi 061acTsiX, CTBOPEHHS PECYPCHMX LEHTPIB MIATPUMKY rpoMan-
CbKuX iHiLiaTnB Ha 6a3si uinbosux HYO, a Takox cTBopeHHSs1 Koaniuii «I pomancexkui nosic [JoHbacy», Lo noBmHHa ctatu
PYLLIVIHOKO CU/IOK BIIPOBAPKEHHS JEMOKPATUYHMX PEHOPM Ta Yy PEriOHI.

[poekT maB kinbka etanis. [ig Yac nepruoro (2016-ceprieHs 2017) YnerHn 'O «To4ka JOCTYry» MPOVILLIIIM CEPIO 3ax0aiB
A5 MIABULLIEHHS PIBHST BAIACHWX KOMIAETEHLIY, OO MOTiM NOLUMPIOBATY L 3HaHHST Ta HaaaBatyl migTpumMKy iHLLmM HYO
perioHy. Ha 6asi opranisadii noYas npawuroBaTy PeCYPCHWA LeHTP. [in yac apyroro etany 6yB rpoBEAEHW KOHKYPC
Masmx rpaHTIB Ta MigqTpuMaHo 2 rooMaAChKi iHiLjiaTvBuM.

Ha BripoBamxeHHs IHILiaTuB HaaaHo hiHaHCOBY MIATPUMKY Y PO3MIpI 162.324,62 rpH. Takox y Lev Yac opraHisadii
MEPEMOXKL Masin MOXINBICTb BiABIAyBaTY TPEHIHMM, SIKi M BAALLTOBYBa/IM A5 MABULLIEHHS PIBHST KOMAETEHLI npeq-
crasHukiB HYO.

IHiLiaTVBY, SKi peani3yroTbCs B [JOHeLbKI 061acTi B pamkax npoekTy «[ pomaacekui nosic [JoHb6acy»

1. Binokpemnerni nigpo3aain MoaoaixHoI opraHisauii N/TACT — HavjioHaibHOI ckayTChKoi opraHisadii B MicTi C1I0B’SIHCbK
y Horeubkivi obnacti «CraHnust CrnoB’sitHCbK». [Ip0eKT «[lnact — Besmka rpa, noYMHaEMo!» crpusie AisisibHOCTI CKayT-
CbKOIo pyXy y HaBYasibHUX Ta Ky/bTYPHUX 3aknanax M. CrnoB’sHCbK Ta CROB’SSHCLKOIo pavioHy, M. CBSITOrpCkLK, M. Mu-
KosiaiBka, M. JlnmaH Ta JlnmaHCbKOro parioHy.

2. 'O «Bigkputa acoujialjisi ncuxoioriB-rnpakTukis « TpaHcgopmMadis». [pOeKT CripsMoBaHWK Ha MiABULLEHHST CIIPDOMOX-
HOCTI y4HIBCbKOrO camoBpsiAyBaHHS peasizoByBaBcs B LiKOAax Ne 4 Ta 9 B MicTi KpamMaTopChKY.

Peanizauis Mamx rpaHTiB JO3BOMAA 3a/ly4UTV HOBI LiIbOBI ayanTOpIl, akTuBIi3yBaT MOI0AL. Hanarogutv criBrpaito
3 opraHamu MICLIeBOro CaMoBPSIAyBaHHS Ta pPO3pP00UTY A4/1s1 OpraHiB MICLIEBOro caMOBPSIAyBaHHST PEKOMeHAALL 040
opraHisadjii poboTu 3i LLKOFpamy Ta MOIOAAH0. 3a Yac BrpOBapKeHHs NpoexTy “I pomaacexku nosc JoHbacy” oTtpu-
Masin KOHCYIbTaLli, 3HaHHSI, BIAMPAaLIoOBa v HaBUYKM i 4ac TPEHIHrOBUX HaB4YaHb, B35/ yHacTb B akuisx binbiie 150
aKTUBICTIB PEriOHY.
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Po3pobneHHs cTpaTerin MicueBoro coujiasibHO-eKOHOMIYHOMO
PO3BUTKY, MJ1aHIiB OpraHi3auinHoOro po3BuUTKY OpraHis ynpas-
NiHHA, a TaKOXX HaaHHSA HaB4YasibHO-KOHCY/IbTaLIMHOIo
CcynpoBoAy NMpoLecy niaHyBaHHA OpraHi3auinHoOro PO3BUTKY
B 7 06’egHaHnx TeputopiansHux rpomagax (OTT)

JlyraHcbekol Ta [JoHeubkol obnacTen

nnneHb 2017 - 6epeseHb 2018

IO «To4ka goctyny» y 2017 poui ysiviLuna o KoHcopuiymy HYO, BukoHaBLiB npoekTy [Nporpamiu po3sutky OOH «Po3-
POBSIEHHSI CTpATEr iV MICLIEBOrO COLjia/ibHO-EKOHOMIYHOIO PO3BUTKY, M/1aHiB OpraHi3aLliiioro pO3BUTKY OpraHiB yrpas-
JliHHS, @ TaKOX HaaHHS HaB4Ya/IbHO-KOHCYIbTaliiHOro CyrnpoBoAy MPOLIECY MiaHyBaHHS OpraHi3aLiiiHoro po3BUTKY B
7 06’eaHaHmx TepuTopiansHux rpomanax (OTI) JlyraHcekoi Ta [JoHeLbKoi 0b1acTel», 10 BUKOHYyBaBCsl 3a (hiHaHCOBOI
nigTpuMkn €spornericbkoro Corosy.

pocrtyn live



PIYHUI 3BIT ISSIbHOCTI FPOMAZCBKOI OPFAHI3ALIT Touka goctyny

Lo cknany KoHcopuiymy BukoHaBLiB Bxoammn: brarogiviiud @oHA « Teopymi LeHTp TLIK», O «Acouiauis mammx micT
YkpaiHn» Ta O «Toyka goctyry». [jg 4ac poboTv NepLLIOro 3 TPLOX HarNPSIMKIB BrpOBaKeHHSI MPOEKTY B 5 rpomanax Bia-
Oy/10Ck CTpaTeriyHe riaHyBaHHS 3 LLMPOKIM 3a/1yHeHHSIM rpOMaau B rPOLIEC, 2 rpOMaam OHOBUIIM CBOI CTpaTerivHi riaHm.

Lpyrvi HanpsmMoK - HadaHHST HaBYasibHO-KOHCYIbTaLiVIHOroO CyrpoBoAYy MPOLECY MaHyBaHHST OpraHi3aLiiioro pos-
BUTKY /19 OpraHiB yrpasiHHs B 7 06’eaHaHmx TeputopiansHux rpomanax (OTI) JlyraHebkoi Ta [oHeLpkoi obnacten. Y
MeXXax LIbOro HarnpsiMKy 6y/10 MpoBeaeHO 14 TPEHIHIIB (M0 2 y KOXXHIV rpomai), B SIKUX B3Sn y4acTe 275 MpencTaBHIKIB
opraHiB MiCLIEBOro caMoBpsiAyBaHHS. 3arasibHa MeTa HaB4aslbHO-KOHCY/IbTALIVIHOrO CyrpoBOoAYy — PO3LLMPEHHS 3HaHE
Ta PO3BUTOK HaBU4OK MpaLiBHUKIB opraHis yrpassiHHs OTI 1040 CTBOPEHHS/YAOCKOHANEHHST CUCTEM YrpaB/IiHHS B
K/IKOHOBUX cgbepax BiAroBiAa/ibHOCTI: OIOMKETHU MEHEIKMEHT, aaMIHICTPaTUBHI rOC/yri, coliasbHi nocsyry, OCBiTa,
OXOpPOHa 340PO0B S, KOMYHa/bHI MOCAYY. HaB4aHHSI MPOBOAUIM EKCIENTY Ta TPEHEPU MPOEKTY.

TpeTivh HarnpsIMoK - PO3POBIEHHS M/1aHIB OPrPO3BUTKY OpraHIB yripaB/iHHS B 7 00’ €AHaHMX TepUTopiaibHUX rpoManax
(OTT) JlyraHcekoi Ta [oHewbkoi obnacten. CTBOpeHi pobodi rpyrnn B 7 ripomasax, rnpoBeaeHo aHasis BHYTPRILLHBEOM
cepefoBvLLia OpraHiB yrpas/iHHS, MPOBEeAEHO 28 pobo4MX 3yCTPI4el (M0 4 B KOXXHIV rpomadi).

Bintenep 7 OTI" JlyraHcekoi Ta [JoHeLbkoi 061acTeri MatoTb CTpaTer i, SIKi BpaxoByoTe NOTREbM Ta repCrieKTUBM KOXKHOI
3 rpomag, MatoTb 3HaHHS Ta HaBUYKY [719 opraHisauli egpekTnBHOI cuctemu yripasiiHHa OTI, a TakoxX riaHy opraHisa-
LIiMIHOro pO3BUTKY OpraHiB yrpas/iiHHS. A Halla KOMaHAa - TiLLMTBCS TOMY, L0 Pa3oM 3 napTHepamMi 4oKAana 4o Lboro
rpoLecy cBoi 3HaHHS! Ta 4OCBIA.




YyacTb Yy Mepexax, cnifikax, koaniuiax

2016 - TpaBeHb 2018

poctyn live

YepHiricbka
obnactb

PiBHeHCbKa
obnactb

B
BonuHcbka
obnactb

@quacmﬁ Mopvat

Mutomupcbka
obnactb

" \ [sepeno
/ wagii

BiHHMUbKa
obnactb

cawomry
& 2,

<%

s,
N Ssereg

JIbBiBCbKA
obnactb

KuiBcbka
obnactb

E g lMonTaBcbka
obnactb

XmMenbHULbKa
obnactb

[lHinponeTpoBcbka
o6nactb

KipoBorpagcbka
¥ 06nactb

TYHKA
JloHeubka
obnactb

3aKapnatcbka
o6nactb

3AXUCT
XepcoHcbka
obnactb

22



PIYHWI 3BIT ISSILHOCTI FPOMAZCBKOI OPFAHI3ALIT Touka goctyny

O «To4ka goctyny» BxoauTs 40 ckiaady Mepexi Xabis ripoMaasiHCbKOro CyCrifibCTBa rpOMaaChLKUX opraHisaLlivi-xaois, Lj0
MpaLKoKOTh B PIBHUX KyTOYKax YkpaiHn. Miciero Mepexxi € criibHi Aii 3apau CripysiHHS PO3BUTKY MOOMEASHCHKOro CyCriifib-
CTBa YKpaiHu, rigTpUMKy JEMOKDATUHHVX NEPETBOPEHB Ta NOCUIEHHS FOJIOCY rPOMaL].

Y 2018 poui mepexxa xabiB po3aiuvpunace 3 9 40 15 opraHizadii.
Pasom 3 naptHepamu o Mepexxi M MpaLroeEMO B 3-X CTPATErNHYHMX HarpsIMKax:
CTPATETIYHI HATMPSIMKU POBOTU MEPEXI

1. 3miyHeHHs1 opraHisauiiHoro noteHuiany OFC Ta migTpumKa iHiLiaTBHUX rpyn 47151 CTAaHOBAEHHS CTIVIKOro rpoOMaasiH-
CBKOIO CyCrifibCTBa Ha PErioHasibHOMY | JIOKa/IbHOMY PIBHI.

2. Po3BUTOK rnoTeHLjiany Mepexi siK yHIKaibHOro HaLlioHa/IbHOro 06 €iHaHHST OpraHi3aLlivi-perioHasIbHX Jiaepis.

3. CripusiHHS! PO3BUTKY IEMOKPATII Ta y4acCTb Y MPOLEC! MPUVHSATTS PILLEH Ha HaLiOHaIbHOMY, PerioHaibHOMY Ta MicLje-
BOMY PIBHSIX Hepe3 3arpOBaKEHHST MiAXo4Ay, Lo 6a3yeTbCS Ha rpaBax JIOAVHN.

Y pamkax uiei pobotn y 2017 poLyi, My npoBe/m cepito npeseHTawivi «OpraHi3auiiHigg PO3BUTOK — IHCTPYMEHTU, LLO 3P0-
671976 opranizauito GinbLu echexkTvBHOK» A5 HY O [JoHeLbkoi, JlyraHChKOi Ta XapKiBCbKOI 061aCTen, Mif Yac KX TakoX
Binbynace npeseHTauis MnociOHMka «[po opraHi3aLiviHii pO3BUTOK MPOCTOK MOBOKD», WO 6y0 ByAaHO [lporpamoro
possutky OOH. Saranom npeseHTauii Bjasiaano Oinbiue 80 npeacTaBHMKIB roOManChKuX opraHisauin. Born gisHamcs
PO IHCTPYMEHTU, LLIO MOXYTb AOMNOMOITY B PO3BUTKY iX OpraHidalivi Ta 403BOJISITe OpraHi3aLlisiM rpaLoBaTy KpaLle 415
CBOIX Li/IbOBUX ayAUTOPIN.

Takox komaHaa 'O «Toyka OCTyny» NPoBe/a MPE3eHTaLlIKO KOHKYPCY MOAOAKHVX iHHoBaLi U-Inn y [JoHeLpkKivi 0b61acTi,

3aBASKN SIKOMY MOJIOAPKHI MPOMaAChKI opraHizaLii Ta iHiuiatmeHi rpyrv mormm otpumat 4o 5 000 gonapis Ha BrpoBa-
[PKEHHST CBOIrO IHHOBALYIVIHOMO MPOEKTY.
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OO0 BIO KBY 6arato pokiB 6ys10 YneHom Mepexxi «[ pomanceki iHiliatnem YkpaiHms». Y 2016 poui Mepexa nepepocia
B Criniky rpomancekmx opraHidauivi, Ta 'O «Toyka AOCTyry» cTana OAHIEr 3 opraHidaLivi 3aCHOBHUKIB Criifiku.

Hanpsimkuy poboTtu Criifikn «[ POMaACHKI iHILiaTBu YKpaiHW»:

CnpusiHHA yyacTi rpomagsH y (hopMyBaHHi MiCLEBUX Ta HAaLOHANbHMX MOMITUK;

Po3BuToKk napTHEPCTB Ta MEPEX HA MiCLIEBOMY, pPerioHaNbHOMY Ta HaLliOHaNbHOMY PiBHi;
Po3BuUTOK OpraHisauii rpOMagsiHCbKOro CycnifibCTBa;

Po3pobka, BNpoBamKeHHs Ta MONynsipu3aLis cTaHgapTiB po60TH rPOMaAChKNX OpraHisayiin;
MpencTaBneHHA Ta 3axXUCT IHTEPECIB TPETLOr0 CEKTOPRY;

BHyTpiLHin po3BuToK Crifku Ta il YNeHiB.

TakoXx My 3 Kosierami akTvBHO MPALIOEMO HaLA TVM, 106 MICLIEBI MPOMAACHLKI IHILiaTVBY Masiv PECYPCHY MATPVIMKY
(HaB4aHHS, KOHCYIbTaLlil, CTaXKyBaHHS, MiHi-rpaHTV Ha MICLIEBI aKTUBHOCTI Ta MapTHEPCHKY AIS/IbHICTB), Masin MOXX/I-
BICTb MPeAcTaBuTy CBOKO Aisi/IbHICTb B pOManax (pMapKkim rpOMaaChbKux OpraHi3aLlivy), a TakoX MOXX/IMBICTb 3YCTRITUCS
Ta OOMIHSTUCS [JOCBIOM Ha 3ara/ibHOYKpaiHCEKOMY piBHI (LyopidHuT @opym «Bin inei 4o yerixy. Micuesi iHiliaTvsy 3mi-
HIOKOTb XKUTTS YKPAIHCBKMX roOMa ») Ta PerioHaisHOMY PIBHI (DerioHasibHi 6ap-Kemv).

B mexax uiei poboTv My BXKe APYriv pik MOCifb MpOBOAUMO B PEriOHI 6ap-Kemr «XKUTTS Ha MEXI MypYy» - MavigaHY1K
[J151 HEQDOPMasIbHOIO CriifIKyBaHHS], a TakOX - CrPaBXHS MaviCTEPHS YCIILLHUX KEeNUCIB Bifl KOJEr PI3HOMAaHITHUX rpo-
Mafcbkmnx 06’eaHaHb. Llev 3axin Bxe ctaB 4o0poro Tpaauuieto, iy 2017 poui BiH 3ibpaB AeKifibka AECSTKIB iaepiB 3
LloHeLibkoi Ta JlyraHceKoi 06/1acTen. YdacHuk 6ap-kemry — Le roOMaAChKi Aisqi Ta fiFHKU, SKi KOXKHOMO AHS 3MIHIOKTh
OTOYYIOYMI MPOCTIP Ha KpaLLe. | Ko BOHM 30MparoTbCsl Pa3oM — BOHM AiISTTHCS AOCBIAOM Ta pPO3BUBAKOTH HOBI [Aei,
CTBOPIOKOTb HOBI MapTHEPCTBA Ta MAaHytOTh MO3UTUBHI 3MiHV B CBOIX rpomanax!

GinbLue iHgopmaii npo Crinky «IpomanceKi iHiLiatvem YkpaiHu» MOXHa OTpuMaT 3a MOCUIaHHSIM.

http.//ngonetwork.org.ua/about/
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PIYHUW 3BIT [IsSI/IbHOCTI FTPOMALCbKOI OPIFAHI3ALII Touka goctyny

ATecTauis genyTaTtiB MicLeBux pag

Hatua ripomanceka oprarizadis crana perioHasabHUM NapTHEPOM M0 BAPOBAAXEHHKO iHiliaTvBm atecTalii aenyraris
MicueBux pasa obnacHux LUeHTPIB. [1poekT 6yno iHiyiviosaHoro Opeckkoto obacHo opraHisauicto BIMO «Kowmitet
BMbGOpPLIB YKpaiHn».

Lnsi YkpaiHu € TurnoBym HeBUCOKMI PiBEHb BIAKPUTOCTI, NMpO30pOCTi Ta rnig3BIiTHOCTI BUOOPLISIM AeryTaTiB MicLeBmux
pan. HanbineLu Hebe3rneyHM HAC/IiAKOM LibOro € HU3bKUM PIBeHb 4OBIDY rPOMaAsiH A0 MPEeACTaBHULILKNX IHCTUTYTIB,
B TOMY YnC/Ii 4O MiCLEBUX pad.

BasHad4eHa iHiujiaTvBa peanisoByBanach 3 METOK MiABULLIEHHS PIBHST BiArnoBiAHOCTI AisifibHOCTI MicLeBux aernyTaTiB
3aKoHaMm YKpaiHu, a TakoXX rnpakTvkam Jo6poro BpsiayBaHHS! 3a JOrNOMOIro BUCBIT/IEHHS Pe3YAbTaTiB MOHITOPUHIY,
e COHIchiKoBaHOI OLIHKM KOXHOIO OKPEMOIo AerlyTaTta, a TakoxX 30i/1bLLeHHS] 00i3HaHOCTI HACE/IeHHSI MPO Ais/IbHICTb
AernytatiB KpamaTopCeKoi MICbKOI paau.

KomaHpa aHanitukie 'O «To4ka 4OCTyrly» MpoBea MOHITOPUHI fisisibHOCTI AernyTaTiB, CKaaa KapTy npuimaneHs Ae-
ryTaTiB Ta rpoBoaAnia KOMyHikaLito 3 geryTatamy 3a4/15 akTyanisalii iHohopmadlii LLono poboTy rnpuiMaieHs, raaHy-
BaHHS1 ix poboTun B 3py4HHM [/151 BUOOPLIB Yac. TakoX , BUKOPUCTOBYIOYM 3arasibHy MEeTOAO0/I0r0, aHaliTyKu rpoBesm
OLIHKY AisSiIbHOCTI feryTaTtiB KpamMaTopChKOIl MICHKOI paav 3a HU3KOK BU3HaYeHMX 00 EKTUBHUX KpuTepiiB. Bianosin-
HWi aHarni3 npoBOANBCS B PErOHI BriepLLe.

[BOCTYyn A0 3MiH
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MNMpoektn [LOO BIrO «<KBY» B mexax po6oTtu «Touyka goctyny»

YKpaiHCbKa perioHanbHa nnartgopma rpoMagCbKux iHiliatme

@ [OCTYyn A0 3HaHb

01.06.2015 p.-18.01.2018 p.



PIYHUW 3BIT [ISI/IbHOCTI TPOMALCbLKOI OPIFAHI3ALII Touka goctyny

[poeKT BripoBaaKyBaBcst [ POMaACEKMM opraHi3aLlismy - Xabamu rpoMassiHCbKOro CyCriifibCTBa Ta PO304aBCs LUe Y
2015 pouyi. 3aransHa meta [poekTy byna 3asyHiTv NpeACcTaBHMKIB MOOMaASHCBKOrO CyCriiibCTaa A0 3AIMICHEHHST 1EMO-
KpaTu4HUX MPOLIECIB B YKpaiH.

Lle 6yna komriiekcHa poboTa, Lo CrpsIMOBYBa/iaChb Ha PO3BUTOK MOJIOAMX opraHi3alivi Ta opraHizalivi 3 Mamx MIcCT,
ceJl, Ta CesmLL, 3ayHeHHsl ix B rpouecy chopmyBaHHSI MicLieBmx nositvik. B [NpoekTi byB 3aknaneHui HaB4asibHA KoM-
MMOHEHT, KOHCY/IbTaLiiHa MiagTPyuMKa Ta MIKpOrpaHToBa MigTpuMKa A7 rPOMaAChKUX OpraHi3aLivi Ta iHiLiatmBHuX rpyn
rpomassiH. B [oHewpkivt Ta JlyraHebKivi 061acTsix rMpoeKkT aamMiHicTpyBana komaHaa [oHelskoro KBY. 3a yac BripoBa-
[DKEHHSI MPOEKTY B LJoHeLIbKIV i JyraHChkivi 06.1acTi 6y/10 MPOBEAEHO 2 KOHKYPCU Masivx rpaHTiB Ta niaTpumaHo 19 npo-
EKTIB rpOMaLChKUX OpraHi3aLivi Ta iHiLiaTUBHUX rpyr rpOMaasiH Ha 3arasibHy cymy 1 478 522,70 rpH.

Takox 6y npoBeaeH:

- 371 TPEHIHroBuM AEHb IHTEPAaKTUBHUX HaB4YaHb 3 TEMAaTVIKW OpraHi3aLifiHoro PO3BUTKY, (hiHaHCOBOIo Ta MPOEKTHOro
MEHEKMEHTY, POBOTY 3 Mefia, CTBOPEHHS 06’ €aHaHb, aABoKaLli, crisrpaLi 3 opraHamu Baaay, MOHITOPUHIY 3a pi-
LLIEHHSIMM MICLIEBUX OpraHiB Braav 1a OroKeTHVIM MPOLIECOM, reHAepHOI PIBHOCTI, niaxodiB A0 rpas OAVHY TOLLO;

- 24 BebiHapw anst OFC Bciei YkpaiHn, 3 3 skux moaepysamm ekcriepty [JoHelskoro KBY 1a O «Toyka AOCTyry»;

- HagaHo 32 roaviHM KOHCYIbTaLliv.

AisnbHIiCTE NpoeKkTy nigBuwnna

iHCTUTYLiOHanbHy cnpomoxxHicTtb Ol C.

Jlne 3a 2017 pik HaBYasibHI MOC/Yri B MeXax BripOBaKEeHHS! MPOEKTY «YKpaiHChka perioHasibHa rnnargopma rpomas-
CbKuX IHiLiaTnB» oTpumann 306 rnpeacTaBHUKIB Ta npeacTaBHuLb 268 opraHisauyivi [JoHeq4Hn Ta JlyraHimHm!

[baHTePV MPOEKTY TaKoX Masi MOX/IMBICTH POSLLMPKOBATY CBOI 3HaHHST Ta HaBW4Ky, Oepy4u y4acTb Yy TPEeHIHrax, Ha-
BYasIbHUX Typax Ta CTaXXyBaHHsIX, LLIO OpraHi30ByBasiv NapTHEPY MPOEKTY 3 8 perioHiB YkpaiHy. Ha [JoHeu4uHi | JTyraHLmHI
My puiMany rpaHTepiB XabiB-riapTHePIB 3 iHLLMX perioHiB YkpaiHn. Hac sjasinamnv rnpeactraBHuku Ginibiue 20-Tv  rpo-
MaLICbKVX OpraHisauivi 3 8 obnactent YkpaiHn. Bes st poboTa cripusisia MbKperioHasHIiv criisrpadl Ta 0bMiHy [0CBIA0M,
HanaromKysasa MICTKU MK POMaLCHKICTIO CXOZy Ta 3axofy, NiBaHs Ta niBHoY KpaiHy, foromarana ob’eaHaty kpaiHy 1a
AI3HaTUCS MPO Te, SIK MPOMEACHKICTb B PI3HWX perioHax BiAroBAae Ha BUKIMKU PO3BUTKY, LLO CTatOTb rEPEL HYMU.

LisinbHICT NpOoeKTy niasuLLmia iIHCTUTYLIoOHaBHY cripomoxHicTs O C, nokpatumna 3gatHicts OF C Kpalle npeactasasaTv
Li/IbOBI rpyriv Ta BrjmBaT Ha (hOpMyBaHHS MOSITUKA Ha MICLIEBOMY DIBHI.
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Peanizauis HauioHanbHoOI cTpareril NigTPUMKN
rpoMagsiHCbKOro cycninbctea B [loHewubKin obnacTi

nuneHb 2017 - 6epe3eHb 2018

lpoTsirom 2016 poKy B MexXax BrpOBaAKeHHSs MPOEKTY B PerioHi byna rnposeaeHa LLmMpoka iHgopmaLliviHa kamriaHisi
LoA0 HaljioHasibHOI cTpaTerii PpO3BUTKY MDOMaASHCHKOro CyCriyibCTBa 1a hacunityBanoce 3aay4eHHs O C perioHy
10 pPO3pP06KM 061aCHOI LiIbOBOI Mporpamy PO3BUTKY MPOMaAsHCLKOro CycrlifibCTaa.

lpoBoaumck iHbopmaLiiHi ceccivi, B sikux B3si10 y4acTb 6ibiue 300 rnpencTaBHUKIB IHCTUTYTIB rpOMadsiHChKOro
CycCrifibCTBa Ta OpraHiB MICLEBOr0 CamMOBPSAYBaHHS, Ha SIKUX MPEe3eHTYBa/IMChb OCHOBHI HarpsIMKA HaLliOHaIbHOI
cTparerii Ta obrosoproBamck rnotpedbu OF C perioHy.

PesynbTaTtoM poboTy cTanam pekomeHaadli, kv yBiiLam 8 06acHy LiIbOBY Mnporpamy PO3BUTKY MPOMaAsIHCHKO-
ro cycniniberea. Ane B 2016 poui obnacHa nporpama He byna rnpuiHsaTa. ToMy KoMaHaa rMpoeKTy, BXe B paMKax
pobotn 'O «To4vka AOCTYyry» MPOAOBXMUAA NPaLOBaTV B LIbOMY HarnpsIMKY | Mic/si 3aBeEPLUEHHS NpoekTy. [lpea-
ctaBHukn 'O «Toyka gocTyny» yBivLLamM O CKaaan KoopanHaUiiHOI paauv CrpusHHSI PO3BUTKY MPOMAaAsIHCbLKOro

pocrtyn live
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cycninsctBa rpu [JoHO/LA Ta npofAoBXyoTe npaurosaTy y crisrpadi 3 npeactaBHKaMmy Baaam A58 PO3BUTKY PO-
M&[SIHCBbKOro CyCriifibCTBa PErioHY.

ObnacHa uinboBa nporpama pPo3BUTKY MPOMaASHCLKOro cycriibctaa Oya rnpuiHsTa B YepsHi 2077 POKY.

[icns npuiHSTTS 06./1aCHOI LinboBoI nporpamm 3 iHiuatveu 'O «Toyka gocTyra» 6y rigroToBsieHi iHgbopmMaLiviHi maTte-
piam ans OFC perioHy, B sikux BjgobpaxeHi 0CHOBHI 3axoau [Nporpamu Ta 3arniaHoBaH OKOIKET Ha iX BripOBaIKEHHS.

Mu pagiemo, o B 06/1aCTi npuiHsaTa 061acHa Li/1b0B8a rporpama pO3BUTKY MOOMEASHCLKOO CyCriibCTaa, Ska po3-

pobisinack 3a akTnBHOI y4acTi rpomasacexkocTi! B [porpami BpaxosaHi notpebu OFC perioHy, Ta 3ariaHoBaHo i-
HaHCyBaHHS1 MPo rpamm 3 0671aCHOro Ta MICLIEBOro OrOAKETIB.
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®IHAHCOBUW 3BIT

BUTPATU OPIrAHI3ALII
(1 ciuHsa - 31 rpyaHs 2017 poKy)

A

oH.

AOMIHICTPATUBHI BUTPATHU 102 449, 66
NMPOIrPAMHI BUTPATHU 1 155 528, 55
OPrAHISAUINHI BUTPATU 181 536, 5

s

. - - ¢ N\ N | 3
HAZIXOMKEHHS KOLLTIB

(3a 2017 pik)

1744 155, 56

N
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PIYHWY 3BIT 4ISSILHOCTI FPOMAZChKOI OPFAHI3ALIT Touka goctyny

80%

13%

7%

A o

nporpamHi BuTpaTu OopraHi3auiiHnin PO3BUTOK agMiHICTpaTnBHI BUTpPAaTK
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@ www.dostupoint.org.ua

https://www.facebook.com/dostupoint/

MipTpuMmaTy AisNbHICTb HaLLOI OpraHi3aLlii MoXXHa, HagasLmn (hiHaHCOBY AOMOMOry 3a HaCTYNHUMU PEKBI3UTaMK:

MAT «YKPCOLBAHK>», kog 6aHky 300023

'pomagceka opraHisayisi «Todyka gocryny»

E€PII0Y 40229804

PaxyHok Ne 26007012178834

¢ghopmynoBaHHNA: 6e3n10BOpPOTHa ¢hiHaHcoBa gonomora, 6es HAC



